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Speaker Introduction

James Walker

w Currentlya Project Manager for Fraser Miln€asgrain
LLP

M Data Centre and Infrastructure
M Cloud Computing
W VolP Projects

w108 S| NE Q SnEh#Sphde £EghPRing and over 7 iy B
years experiencen ProjectManagement

W eMarketing Systems
M Financial System Prorjects

Desktop/Laptop Computing Platforms

w Projectsconsistof cloudcomputing initiativesoffice S
tower moves, along witfinancial IT and marketing
system deployments

w Designedandimplemented thePM Methodology for
FMC across six offices
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Training Background and Area of Expertise

w Project Management (PMlI)

w Business Analysis (IIBA)
w Information Technology Infrastructure Library (ITIL)

w Microsoft Certified Systems Engineer (MCSE)

=%
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Governanceand Inception

Introduce Industry Best Practices
Validation, Change Mgmt. and Signoff
Scorecards & Resource Accountability

Create the Concept of Project Centricity



Introduce Industry Best Practices

The reactiveanceptionof project management best practices.

Understanding the types of projects that your business or
organization perform.

Mandate PM research and formal education initiatives.

Projectlnitiation process, charters and technical plans
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The Reactive Inception of PM Best Practices

Stage One:

w Projects have to be aligned with the business.

w Projects need improved governance and reporting on budgets,
resources and time management.

w The true business justification for each project must be
validated by the right people.

w Planning must be done upfront before any execution takes by d ‘{
place. .“‘ 4
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Understanding the Projects that your Business
Performs

Stage One:

w Depending on which type of project you do will impact your
decisions on which tools and techniques to use in the PM plan.

WC2NJ RSOSt2LIYSYyd LINRP2SOGasz Al0Qa AYLRI
business process, as well as use more business analysis tools.

w For infrastructure migrations, increased risk management tools
and technigues are needed.

w For projects with massive user training components, more in
depth H.R. and Communication planning is needed.
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Mandate PMResearch, Formal Education and
New Outside Talent

Stage One:

w Make sure Management understands that Project
al yIF3ISYSyd Aa y20 2dzad | GAGE ST AGC

w Send people on formal PM training courses.

w If people have not attended formal training courses, do not
send them on exam prep courses to learn the material.

w Bring in outside talent to bring new ideas and different ‘"“" ’

LISNRELISOUAGS 2y 20KSNJtahQa
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Key Tools: Project Initiation, Charters and
Technical Plans

Stage One:

w Map out and standardize how projects get initiated.

w Instantly design project charter documents and put into
production.

w No executing until the requirements, specifications and
technical plans have been completed.
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Validation, Change Mgmt. and Signoff

Share in the Accountability, ensure the perception of validation
IS a positive, and not to be seen as micromanaging.

Incorporate change management to bring awareness to the
impact ofchanges.

Examples: Change management and validation progess
templates.

Fraser Milner Casgrain LLp
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Sharing in Accountability and Ensuring
Validation

Stage One:

w Set expectations early that everything must be
validated in the best interest of the project.

w Explain how validation and approval does not
hamper empowerment.

w Describe the advantages of sharing in the
accountability. ﬁ.
J
\
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Incorporating Change with Change Management

Stage One:

w Understand that change is hard, so start small and
introduce new PM process on an iterative basis.

waz2al tahQa Gl 1S 2y @SN IS 06S0sSSy
fully implement.

w Create timelines and milestones of when to incorporate
new PM processes.

w Constantly reiterate the reasons for changes, do not
deviate from the ultimate goal.
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Change Managementand Validation Templates

Stage One:

w Understand and educate stakeholders on why change
management is so important.

w Use change management as a tool to highlight how
changes in the plan impact the project.

w The validation and change management review processes
need to be effective, but simple to limit project

disruptions. %"!"’
®
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Scorecards & ResourceAccountability

The introduction oholding resources accountable for their
own time.

Create a project scorecard and keep it simple.
Prioritize, highlight projects to increase reader interest.

FMC Example: Project Scorecard

Fraser Milner Casgrain LLp
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The Introduction of Resource Accountability

Stage One:

w Introduce monthly project scorecards.

w Transition the Resources to be accountable for their own

time.
WLF NBaA2dzNDOSa&a NBF 0SKAYRI (KS t aQa ¢
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w Scorecards can also be used as a mechanism for highlighting
great work and promoting praise. @
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Create a Project Scorecard

Stage One:
w Create a project scorecard for all your projects.

w The focus should be to keep an executive summary of the most
important aspects of the project.

w Make sure it is blatantly intuitive for everyone.

w Limit the colours and number of items within the legend.

more important to have mass readership, than to include more
detailed information.

wal1S + O02yaOAazdza STF2NU 02 1502:
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Prioritize and Highlight Projects to Increase
Reader Interest.

Stage One:

w List projects by popular Stakeholder interest, rather than
I f LIKFoSUAOFffeéex o6& 0dzZRISGZT SGOX

w Steer away from or limit categorizing projects on the
scorecard.

w Provide ways for stakeholders to organize the data on an
individual basis.
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Example: Project Scorecards and Reporting

FMC IT SHARED SERVICES - F2012 PROJECT/INITIATIVE SCHEDULE

Miloor Casgrain LLP

roject Management Scorecard May 2009 Edition : i o
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Create the Concept of Project Centricity

Fraser Milner Casgrain LLp

Matter centricity: a term used in the legal vertical to describe a way of
managing files (cases) between multiple Lawyers.

How Project Centricity relates to matter centricity.

What are the business benefits of Project Centricity.

Example: SharePoint Portals, MS Groove Workspaces, DMS Folders
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The Ori gin of the Term n

Stage One:

w Matter centricity is a term used in the legal vertical to describe
a way of managing files (cases) between multiple Lawyers.

w Allows lawyers and staff to be added to files or removed from
files.

w All documents and files on a particular matter are administered
by the collective group, rather than one individual.

w Matter Centricity increases collaboration as well as offers
increased risk management of client files.
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How Project Centricity Relatesto Matter
Centricity.

Stage One:

w The need for documents to live on a shared collaboration
repository that is regularly backed up.

w The need for easy transition between adding or removing
project resources, or even the PM.

w The need for a central point for all documents to increase
searching and information retrieval.
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The Business Benefitsof Project Centricity

Stage One:

w Project document search capabilities is significantly
increased.

w If resources leave the project or even the company, it will
have zero impact on the document management
structure.

w When legacy information is needed in the future, it is
easily found.
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Example: SharePointPortals, MS Groove
Workspaces, DMSFolders

RESOURCE CENTER SITE

Resource Centre Build 2011

Project Descripton.

MS Groove —
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Content.
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Progressive Elaboration

Improve Internal PM Processes
Incorporate Increased Business Analysis

Introduce Metrics and Trending

Fraser Milner Casgrain LLp 25



Improve Internal PM Processes

Review and update methodology process workflows to ensure
relevance.

Incorporate new tools, techniques and best practices to improve
project successes.

Develop or enhance project template library.

Move to more intuitive project schedules.

Fraser Milner Casgrain LLp 26
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Review and update methodology process
workflows to ensure relevance.

Stage Two:

w Review workflow diagrams and look for opportunities to
streamline.

w Review lessons learned and incorporate recommendations into
the workflow processes.

w During your review, ask yourself why each process or tool is
important, to ensure relevance. .

WLF @2dz2NJ YSGK2R2t 238 28538 Al "pge @ S
credibility.
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Incorporate new tools, techniques and best
practices to Improve project successes.

Stage Two:

w Increased business analysis for the requirements phase.

w Improved proactive communication and stakeholder analysis
techniques.

w Increased testing and more-ghepth validation processes.

w Incorporate legacy project review to increase risk response
planning.
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Develop or enhance project template library

Stage Two:
w Look for duplicate information on documents.
w Ensure document content is relevant to the needs of the project.

w Continually challenge yourself to simplify your templates to keep
them streamlined.

w During your review, ask yourself why each heading or field in
your template is important, to ensure relevance. '&‘
-
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Move to More Intuitive Schedules

Stage Two:

w MS Projects Schedules are not intuitive, and MS Excel schedules
usually house too much information.

w Move to intuitive linear based schedules.

w Put more focus around the milestones and deliverables, rather
than task based schedules.

w Constantly update and promote the schedule timelines.
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Example: Methodology Workflows, PM Template
Repositories
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Example: Intuitive Linear Schedules
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+ FMC Next Generation Computing Platform — High-Level Program Schedule

Wireten By: Ramya Orandrasekaran & James Walker
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Incorporate Increased Business Analysis

Fraser Milner Casgrain LLp

Improved and more detailed current state analysis.

Ensure Workflow and Swiane or Handoff templates are being
used.

Ensure there is a platform for recommending solutions.

Example: Meeting Room Manager Project, Workflow and Sana
templates.
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Improved and more detailed current state
analysis.

Stage Two:

w Map out the current state business process, not to
replicate, but to understand.

w Documenting the current state helps uncover
potential issues and risks.

w FMC Example: Cost recovery upgrade and platform :!f...l.,"“',
migration. -
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Ensure Workflow and Swim-lane or Handoff
templates are being used.

Stage Two:

w Create process and workflow diagrams to document the
business process.

w When creating process and workflow diagrams, keep
them simple, not too many colours or shapes.

w Create Swimland@andoff diagrams to show the handoff
between, business unit, department or individuals.

K]
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Ensure there is a platform for recommending
solutions.

Stage Two:
w Include intermediate resources in designing the technical plan.

w Encourage resources to contribute with solutions to address
requirements.

w The goal is to increase the success of the forming and storming
team development stages.

w The more people are included, the more they will feel a part of
something to ensure success.
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Example: Meeting Room Manager Project,
Workflow and Swim-lane templates.

Meeting Room ManageProject

Software that manages events and meeting room bookings.
Six Offices Handoffbetween four business units per office
All offices have different process and different needs
Solution = Business process mapping usimig-lanes

Fi—
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IT Helpdesk Escalation Workflow
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Introduce Metrics and Trending

Number of projects in the queue which are aligned with the
business needs

Identify productivity benchmarks and number of projects
completed on track or past due.

Provide metrics on active projects, projects on track, projects at
risk, etc...
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Number of Projects in the Queue which are
Aligned with the BusinessNeeds

Stage Two:

w Assess the project queue and determine which projects still are
In alignment with the business.

w Assess projects in the queue with financial forecasting
techniques.

w Perform needs analysis to ensure the initial needs that originally
justified the project are still relevant.

w FMC Example: 114 projects across 6 offices, need to
grandfather in how projects get initiated.
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Identify Productivity Benchmarks and General
Project Performance

Stage Two:

w Review all completed projects from the previous two
years and identify the benchmarks.

w Look at resource leveling benchmarks.

w Determine effort benchmarks, development and

execution. >
2 ij{,&-
SN of

w Most importantly, review budget accuracy and [
achievements. P 'Q
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Provide metrics on active projects, projects on
track, projects at risk, etc...

Stage Two:

w Review projects under your PM Methodology and compile stats
on the following:

C Milestones: Number of milestones completed on
schedule, number of milestones missed.

C Risk: Number of projects at risk of falling off track.

C Projects: Number of projects completed on schedule,
number of projects completed past due.
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Example: Scorecards, Project Metrics, Resource
Trending.




