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Presentation Overview 

ωSpeaker Introduction 

 
ωStage One:  Governance and Inception 

 

ωStage Two:  Progressive Elaboration 

 

ωStage Three:  Adaptive Elaboration 

 

ωStage Four:  Self Serving 

 

ωStage Five:  The Future, Aiding in Innovation 
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 Speaker Introduction 

James Walker   

ωCurrently a Project Manager for Fraser Milner Casgrain 
LLP 
 

ω10 ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ in Enterprise Computing and over 7 
years experience in Project Management. 
 

ωProjects consist of cloud computing initiatives, office 
tower moves, along with financial, IT and marketing 
system deployments. 

 

ωDesigned and implemented the PM Methodology for 
FMC across six offices 
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Training Background and Area of Expertise 

ωProject Management (PMI) 

 
ωBusiness Analysis (IIBA) 

 

ωInformation Technology Infrastructure Library  (ITIL) 

 

ωMicrosoft Certified Systems Engineer (MCSE) 
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Governance and Inception Stage One 

ÅIntroduce Industry Best Practices 

 

ÅValidation, Change Mgmt. and Signoff 

 

ÅScorecards & Resource Accountability 

 

ÅCreate the Concept of Project Centricity 
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Introduce Industry Best Practices 

Time to incorporate formal Project Management. 

 

ωThe reactive inception of project management best practices. 

 

ωUnderstanding the types of projects that your business or 
organization  perform. 

 

ωMandate PM research and formal education initiatives. 

 

ωProject Initiation process, charters and technical plans 



7 

The Reactive Inception of PM Best Practices 

Stage One: 

 

ωProjects have to be aligned with the business. 

 
ωProjects need improved governance and reporting on budgets, 

resources and time management. 
 

ωThe true business justification for each project must be 
validated by the right people.  

 

ωPlanning must be done upfront before any execution takes 
place.  
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Understanding the Projects that your Business 
Performs 

Stage One: 

 

ωDepending on which type of project you do will impact your 
decisions on which tools and techniques to use in the PM plan. 

 
ωCƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀŘŘǊŜǎǎκǎǘǊŜŀƳƭƛƴŜ 

business process, as well as use more business analysis tools. 
 

ωFor infrastructure migrations, increased risk management tools 
and techniques are needed.  

 

ωFor projects with massive user training components, more in-
depth H.R. and Communication planning is needed.  
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Mandate PM Research, Formal Education and 
New Outside Talent 

Stage One: 

 

ωMake sure Management understands that Project 
aŀƴŀƎŜƳŜƴǘ ƛǎ ƴƻǘ Ƨǳǎǘ ŀ ǘƛǘƭŜΣ ƛǘΩǎ ŀ ƳŜǘƘƻŘƻƭƻƎȅΦ 

 

ωSend people on formal PM training courses. 

 
ωIf people have not attended formal training courses, do not 

send them on exam prep courses to learn the material.   
 

ωBring in outside talent to bring new ideas and different 
ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ƻǘƘŜǊ tahΩǎ 
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Key Tools:  Project Initiation, Charters and 
Technical Plans 

Stage One: 

 

ωMap out and standardize how projects get initiated. 

 
ωInstantly design project charter documents and put into 

production. 
 

ωNo executing until the requirements, specifications and 
technical plans have been completed.  
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Validation, Change Mgmt. and Signoff 

Empowerment vs. validation, along with Change Management. 

 

Å Share in the Accountability, ensure the perception of validation 
is a positive, and not to be seen as micromanaging. 

 

Å Incorporate change management to bring awareness to the 
impact of changes. 

 

Å Examples:  Change management and validation process ς 
templates. 
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Sharing in Accountability and Ensuring 
Validation 

Stage One: 

 

ωSet expectations early that everything must be 
validated in the best interest of the project.  

 
ωExplain how validation and approval does not 

hamper empowerment. 
 
ωDescribe the advantages of sharing in the 

accountability. 
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Incorporating Change with Change Management 

Stage One: 

 

ωUnderstand that change is hard, so start small and 
introduce new PM process on an iterative basis. 

 
ωaƻǎǘ tahΩǎ ǘŀƪŜ ƻƴ ŀǾŜǊŀƎŜ ōŜǘǿŜŜƴ мΦр ŀƴŘ нΦр ȅŜŀǊǎ ǘƻ 

fully implement. 
 
ωCreate timelines and milestones of when to incorporate 

new PM processes. 
 
ωConstantly reiterate the reasons for changes, do not 

deviate from the ultimate goal. 
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Change Management and Validation Templates 

Stage One: 

 

ωUnderstand and educate stakeholders on why change 
management is so important. 

 
ωUse change management as a tool to highlight how 

changes in the plan impact the project.  
 

ωThe validation and change management review processes 
need to be effective, but simple to limit project 
disruptions. 
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Scorecards & Resource Accountability 

Time to promote accountability on delivery of projects.  

 

Å The introduction of holding resources accountable for their 
own time. 

 

Å Create a project scorecard and keep it simple. 

 

Å Prioritize, highlight projects to increase reader interest. 

 

Å FMC Example:  Project Scorecard 
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The Introduction of Resource Accountability 

Stage One: 

 

ωIntroduce monthly project scorecards. 

 
ωTransition the Resources to be accountable for their own 

time.  
 

ωLŦ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ōŜƘƛƴŘΣ ǘƘŜ taΩǎ Ƨƻō ƛǎ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ƛǎǎǳŜΣ 
ōǳǘ ŘƻƴΩǘ ƳŀƪŜ ƛǘ ǇŜǊǎƻƴŀƭΦ  

 

ωScorecards can also be used as a mechanism for highlighting 
great work and promoting praise.  
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Create a Project Scorecard 

Stage One: 

 

ωCreate a project scorecard for all your projects.  

 

ωThe focus should be to keep an executive summary of the most 
important aspects of the project.  

 
ωMake sure it is blatantly intuitive for everyone. 

 

ωLimit the colours and number of items within the legend.  

 

ωaŀƪŜ ŀ ŎƻƴǎŎƛƻǳǎ ŜŦŦƻǊǘ ǘƻ ƪŜŜǇ ƛǘ ǎƛƳǇƭŜΣ ŀƭǿŀȅǎ ǊŜƳŜƳōŜǊ ƛǘΩǎ 
more important to have mass readership, than to include more 
detailed information.  
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Prioritize and Highlight Projects to Increase 
Reader Interest. 

Stage One: 

 

ωList projects by popular Stakeholder interest, rather than 
ŀƭǇƘŀōŜǘƛŎŀƭƭȅΣ ōȅ ōǳŘƎŜǘΣ ŜǘŎΧ 

 
ωSteer away from or limit categorizing projects on the 

scorecard. 
 
ωProvide ways for stakeholders to organize the data on an 

individual basis. 
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Example: Project Scorecards and Reporting 

1. 
3. 

2. 
4. 
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Create the Concept of Project Centricity 

¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ άtǊƻƧŜŎǘ /ŜƴǘǊƛŎƛǘȅέ ƛǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ǘŜǊƳ aŀǘǘŜǊ /ŜƴǘǊƛŎƛǘȅΦ 

 

Å Matter centricity:  a term used in the legal vertical to describe a way of 
managing files (cases) between multiple Lawyers.  

 

Å How Project Centricity relates to matter centricity. 

 

Å What are the business benefits of Project Centricity. 

 

Å Example:  SharePoint Portals, MS Groove Workspaces, DMS Folders 
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The Origin of the Term ñMatter Centricityò 

Stage One: 

 

ωMatter centricity is a term used in the legal vertical to describe 
a way of managing files (cases) between multiple Lawyers.  

 
ωAllows lawyers and staff to be added to files or removed from 

files. 
 

ωAll documents and files on a particular matter are administered 
by the collective group, rather than one individual. 

 

ωMatter Centricity increases collaboration as well as offers 
increased risk management of client files.  
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How Project Centricity Relates to Matter 
Centricity. 

Stage One: 

 

ωThe need for documents to live on a shared collaboration 
repository that is regularly backed up. 

 

ωThe need for easy transition between adding or removing 
project resources, or even the PM. 

 

ωThe need for a central point for all documents to increase 
searching and information retrieval.  
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The Business Benefits of Project Centricity 

Stage One: 

 

ωProject document search capabilities is significantly 
increased. 

 

ωIf resources leave the project or even the company, it will 
have zero impact on the document management 
structure. 

 
ωWhen legacy information is needed in the future, it is 

easily found. 
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Example: SharePoint Portals, MS Groove 
Workspaces, DMS Folders 

MS Groove 

MS SharePoint Sites 
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Progressive Elaboration Stage Two 

ÅImprove Internal PM Processes 

 

ÅIncorporate Increased Business Analysis 

 

ÅIntroduce Metrics and Trending 
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Improve Internal PM Processes 

The PM Methodology's in place, now improve it. 

 

Å Review and update methodology process workflows to ensure 
relevance. 

 

Å Incorporate new tools, techniques and best practices to improve 
project successes. 

 

Å Develop or enhance project template library. 

 

Å Move to more intuitive project schedules. 
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Review and update methodology process 
workflows to ensure relevance. 

Stage Two: 

 

ωReview workflow  diagrams and look for opportunities to 
streamline. 

 
ωReview lessons learned and incorporate recommendations into 

the workflow processes. 
 

ωDuring your review, ask yourself why each process or tool is 
important, to ensure relevance.  

 

ωLŦ ȅƻǳǊ ƳŜǘƘƻŘƻƭƻƎȅ ƭƻǎŜǎ ƛǘΩǎ ǊŜƭŜǾŀƴŎŜΣ ƛǘ ǿƛƭƭ ƭƻǎŜ ƛǘǎ 
credibility.  
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Incorporate new tools, techniques and best 
practices to improve project successes. 

Stage Two: 

 

ωIncreased business analysis for the requirements phase. 

 
ωImproved proactive communication and stakeholder analysis 

techniques. 
 

ωIncreased testing and more in-depth validation processes.  

 

ωIncorporate legacy project review to increase risk response 
planning.  
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Develop or enhance project template library 

Stage Two: 

 

ωLook for duplicate information on documents. 

 
ωEnsure document content is relevant to the needs of the project.  

 

ωContinually challenge yourself to simplify your templates to keep 
them streamlined.  

 

ωDuring your review, ask yourself why each heading or field in 
your template is important, to ensure relevance.  
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Move to More Intuitive Schedules 

Stage Two: 

 

ωMS Projects Schedules are not intuitive, and MS Excel schedules 
usually house too much information.   

 
ωMove to intuitive linear based schedules. 

 

ωPut more focus around the milestones and deliverables, rather 
than task based schedules.  

 

ωConstantly update and promote the schedule timelines. 
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Example: Methodology Workflows, PM Template 
Repositories 
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Example: Intuitive Linear Schedules 
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Incorporate Increased Business Analysis 

Time to incorporate more focused business analysis techniques 

 

Å Improved and more detailed current state analysis. 

 

Å Ensure Workflow and Swim-lane or Handoff templates are being 
used. 

 

Å Ensure there is a platform for recommending solutions. 

 

Å Example:  Meeting Room Manager Project, Workflow and Swim-lane 
templates. 
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Improved and more detailed current state 
analysis. 

Stage Two: 

 

ωMap out the current state business process, not to 
replicate, but to understand. 

 

ωDocumenting the current state helps uncover 
potential issues and risks.  

 

ωFMC Example:  Cost recovery upgrade and platform 
migration. 
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Ensure Workflow and Swim-lane or Handoff 
templates are being used. 

Stage Two: 

 

ωCreate process and workflow diagrams to document the 
business process.  

 

ωWhen creating process and workflow diagrams, keep 
them simple, not too many colours or shapes. 

 

ωCreate Swimlane-handoff diagrams to show the handoff 
between, business unit, department or individuals.  
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Ensure there is a platform for recommending 
solutions. 

Stage Two: 

 

ωInclude intermediate resources in designing the technical plan.  

 

ωEncourage resources to contribute with solutions to address 
requirements. 

 
ωThe goal is to increase the success of the forming and storming 

team development stages. 
 
ωThe more people are included, the more they will feel a part of 

something to ensure success. 
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Example:  Meeting Room Manager Project, 
Workflow and Swim-lane templates. 

Meeting Room Manager Project 

Ç Software that manages events and meeting room bookings.  

Ç Six Offices - Handoff between four business units per office 

Ç All offices have different process and different needs 

Ç Solution = Business process mapping using swim-lanes 
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Introduce Metrics and Trending 

Time to report on the numbers to ensure value to the right areas. 

 

Å Number of projects in the queue which are aligned with the 
business needs 

 

Å Identify productivity benchmarks and number of projects 
completed on track or past due. 

 

Å Provide metrics on active projects, projects on track, projects at 
risk, etc... 
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Number of Projects in the Queue which are 
Aligned with the Business Needs 

Stage Two: 

 

ωAssess the project queue and determine which projects still are 
in alignment with the business.  

 
ωAssess projects in the queue with financial forecasting 

techniques.  
 

ωPerform needs analysis to ensure the initial needs that originally 
justified the project are still relevant.  
 

ωFMC Example:  114 projects across 6 offices, need to 
grandfather in how projects get initiated.  
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Identify Productivity Benchmarks and General 
Project Performance 

Stage Two: 

 

ωReview all completed projects from the previous two 
years and identify the benchmarks. 

 
ωLook at resource leveling benchmarks. 

 

ωDetermine effort benchmarks, development and 
execution. 

 

ωMost importantly, review budget accuracy and 
achievements.  
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Provide metrics on active projects, projects on 
track, projects at risk, etc...  

Stage Two: 

 

ωReview projects under your PM Methodology and compile stats 
on the following: 

 
Ç Milestones:  Number of milestones completed on 

schedule, number of milestones missed. 
 

Ç Risk:  Number of projects at risk of falling off track. 
 

 
Ç Projects:  Number of projects completed on schedule, 

number of projects completed past due.  
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Example:  Scorecards, Project Metrics, Resource 
Trending. 


