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The Importance of Quality Assurance to Project Clients
1. What are the quality expectations of my client?

2. How will I meet my clients quality needs?

3. Have needs been prioritized and/or ranked?

4. Do I fully understand my client’s need for quality?

5. Have quality objectives/standards been identified?

How to Manage Quality Expectations and Client Needs

1. Do I understand what is driving the need?

2. Is there a change management plan in place?

3. Is there a communication strategy in place?

4. What political factors exist which may create barriers or obstacles?

5. Are the quality standards and objectives documented and understood by my client?

How to Identify Risks in Current Quality Assurance Processes

1. Do I know who has ultimate authority?

2. Are all client, organizational, testing and process standards documented and communicated to project teams prior to project start?

3. Did we evaluate lesson learned from previous projects

4. What specific types of issues are occurring on my project?

5. What kinds of recurring issues/problems occur on projects in my organization?

Quality Assurance Tools & Techniques

1. What quality tools have been used successfully in the past?

2. How will we measure quality?

3. What actions will be taken as a result?

4. How will outcomes be communicated?

5. What soft-skills can be used to meet quality assurance objectives?

Quality Assurance Response Parameters

1. Have ALL quality expectations, standards and measures been documented in the project plan?

2. Will these expectations, standards, and measures be met with available resources?

3. Have all stakeholders been interviewed?

4. Has historical information been obtained & reviewed?

5. Does a comprehensive test strategy exist? 

The Client’s role in Producing Quality Outcomes

1. Does the client understand his/her role?

2. Is the client accepting of this role?

3. Does the PM and project team understand the role of the client?

4. What is the quality tolerance of the client?

5. What are the expectations in regards to communication of quality outcomes?
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  – Questions for Reflection
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