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Revenue Project Management
(How: to get ahead)

Knew: your valte (PgMP)
Shew! yourvalte (EPM)
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A little about Dave ...

Founded Intelligent Market Selutions Group: Ine.
I 1994 to create ... intelligent market solutions

Subway: Subs phone orderingl system

PriceMetrix Inc. (revenue manadement system
for brokerages)

Llegends; of Cricket LLive™ 2007 — 2017
(Rogers Centre annual charity spoerts firanchise)
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A little about RPM

REMEISIdriven: by

s BI, PM, Accounting
s [ntellectial Property: aev: (SR&ED)

RPM integrates with

0 PgMP
s [ Project+
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Why are youl here?

Are your benefiting firom your work? An
expanded perspective may: dramatically,
INCrease; your Value; by attributing

s pre project value (Business Intelligence),
s post preject value (Project Acecounting)

Understandlthe corpoerate wealth
Pehaviour concept
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What to expect

“Revveurr value; in al realistic and
systematic manner built en PgMP- thinking

A real Case of corporate “Wealth™ behavior
creation, withrfundamental lessons from: a
corporate wealth management startup,
PriceMetrix, the .com that did net Bomi.

Learn hew! PMOr="LLong| term SRAED!S.
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PMs miss out
SKip: pre-PM il

Do the hard work off PV
Miss out on| the post-PMivalue
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\Whatchagennadoaboutit?

PMP=+ (PgMP) your Project
EPMIEducations (MPA)
SRRED (%5 billion)

Get recognized internally, externally:
= PMI andl MPA" (the ofifer)

s Be the google off Revenue, Proeject:
Management
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Why? RPM Benetfits:
Knoew: andi show! your Value

Be properly: valued career wize [Lower conflict withi a
Working model of shared reseuUrces

Better align your projects to strategic valle, or better see
the writing on the wall

Move upwards, in; the PM community. value echain

Shift IT valuation frrom cost centre tor revenue enhancer
and lewer risk through funded cycles

ASSISt creation off DUSINESS' pProcess and technical
Intellectuall Preperty: with' al seli-funded process
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IHow! to get there?

IFwilli'share my’ pathrandilessens learned
S0, YOU can gainwithout sticking Your Neck
out and have; resources tor elp get there
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Definition

RPMiisi the full business cycle centred on
Project Management, enlnanced by L1

s Business Intelligence (firomi BA)
s Enterprise PMi(easier with: lewer risk)
s Project Acecounting (integrate your ERP).
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Pefinition: (Part 1 of 3)

Business! Intelligence

Upscaled Business Analysis

[For example, look to the MS Bl suite of
teols coming eut that include Balanced
Scoere Cards (same as PgviP)
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Definition (Part 2 of 3)

ERnterprise’ Project Management

Easier Withi lower: risk

[For example; use MSO; Project: (Ver 4.0 or
abeVve) to) create al shared resource poo!

inked te; projects se ani automatic Master
Project can be made that Shews resource
(ever) allecation acrossiall linked prejects
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Definition; (Part 3 of 3)

Project Accounting

Integrate your ERP (Excel or SAP)

Micresofit Project Association has ERP/SAP
INtEgration SEMINars

Customized seminars available by asking
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Case, Stuay: PriceMetrix

2000 era DOT: COM withra diffeErence ...
Start up BA/ PM /- Developer /[ Mamnager

REVENUE SUCCESS CONCEPTS

Makes $ by making others'$
PMO = SR&ED $
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PMO = lLong Term $

Use SRJED for fiunded Intellectual
Property: Management: (Patents)

SR&ED! = Project incentive (Up te 45%)

SR&ED! =i Scientific Research &
Experimental Development

RUNMIAG It threugh am en-geing PMO
(PgMP) allews! fior on-going $

Higher goalsi + More preblems = More $)
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Exercise

Use RPMIte “rev: your value in: a  realistic
andl systematic mannetr.

Pre-actively: shrink the iren triangle
(@lternative definition’ reguikes dty/glt) te
tUrn al project into; phases (allewing phase
gates) and' therefore a programi (With
multiple benefits).
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Readmap ter RPM

Bl /- EPM awareness
PgMP: & end-user tool certification

PMO! = Intellectiiall Property
(SRYEDfiunded)
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Next Steps

MPA - July 18 RPM firom
the, Microsoft toel perspective

Official Industry Association fior Microsofit
Ofiice; Project

A profiessional’ association dedicated to

Relping people;derive value out: ofi Project
I thelr bUSINesses and' Careers
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Your' RPM Challenge

“revs (Increase) your value in a realistic
andi systematic manner (PgMP: 8t EPM)

EncoUrage corporate-wide “wealth/value*
PEnaVIor through risk/opportunity
iegister/dictionary.

Assisti PMO, = Long| term SR&ED $
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Wirap: up
Revenue Preject Management
Bridge the gap:
Revenue Management and
Project Management

IHOW?

Knoew: yeurivalue (PgP)
Shew! your value (EPM)

20 April 2007 Intelligent Market Solutions Group Inc. © 2007

21



Questions?

Pave; D:Silva, PMP

416.624.467/4
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