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SUMMARY OF POST EVENT SURVEY
2009 PMI-GTISLIG Presentation Meeting Evaluation —

FINAL
Event Date: August 20, 2009
Topic: Stakeholder Management
Speaker: Pedro Serrador
Location: U of T St. George Campus — Bahen Centre
Total Attendance: 64
Total Responded: 37

Is this the first PMI Chapter Meeting you have attended?

Yes 8 30%

No 19 70%

Total 27 | 100%

Reason for Attending

Geographic Location 3 11%
Speaker/Topic 16 | 59%
Networking 6 22%
Other 2 7%

Total 27 | 100%

Rate the following

1 2 3 4 High | Not Applicable

Value of Topic 0 1 6 7 13 0

0% | 4% | 22% | 26% | 48% 0%
Speaker 3 9 10 3 2 0

11% | 33% | 37% | 11% | 7% 0%
Handouts/Material 5 8 8 4 1 1

19% | 30% | 30% | 15% | 4% 4%
Networking 5 4 8 6 1 3

19% | 15% | 30% | 22% | 4% 11%

Did you attend?

Dinner and Presentation 12 | 44%
Presentation Only 15 | 56%
Total 27 | 100%

Please rate the following:

4 High | Not Applicable
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Venue 0 0




0% | 7% | 22% | 56% | 15% 0%
Event Organization 0 1 5 13 8 0
0% | 4% |19% | 48% | 30% 0%
Geographic 2 2 6 13 4 0
Location 7% | 7% | 22% | 48% | 15% 0%
Parking or Transit 1 2 7 10 4 3
4% | 7% | 26% | 37% | 15% 11%
Food Service 2 1 1 6 4 13
7% | 4% | 4% | 22% | 15% 48%
Food Quality 1 1 1 7 4 13
4% | 4% | 4% | 26% | 15% 48%

Why did you attend this event?

1 2 3 4

Topic 1 1 11 14
4% | 4% | 41% | 52%
Ability to Attend 5 7 8 7
Presentation only 19% | 26% | 30% | 26%
Dinner Format 13 7 4 3
49% | 26% | 15% | 11%
PDU Value (1) 4 7 8 8

15% | 26% | 30% | 30%

How did you learn about the event?

GTISLIG website 3 11%
GTISLIG 3 11%
newsletter

SOC website 9 33%
SOC News 10 37%
Briefs (e-blast)

SOC newsletter 2 7%
Other Please 0 0%
specify

What did you like best about this program and why?

1 The content of the session was very good. And Pedro did a good job presenting it. Thanks.
2 The categorizaton and suggestions on how to deal with each type of stakeholder

3 Informative, some good examples and discussion.

4 Topic was of major interest

5 Great turnout, very interesting people. Audience members had some great points

6 topic

7 dinner.

8 The topic was throght provoking and got good responses

9 The event organization. Because everything happened according with the plan.

10 CONTENT

11 N/A

12 Topic is very relevant to the profession

13 Topic and group participation during presentation.

14 Nothing specific, the speaker was boring and looking at the computer the whole time. He had



no presentation skils. That was a very importent topic that was wasted on such poor quality
presentation.

Please suggest 3 things we could do to improve our programs
1 More of a group discussion setting, not so much presentation
Some excersies the participants could complete as a group - this would promote networking
2 Screen speakers better: while the topic was of interest, the actual presentation was very poor -
speaker seemed unprepared, read too much from his notes, and allowed his voice to drop to the
point were he was mumbling.
3 1) The speaker was not dynamic at all. He was boring. He mumbled a lot and had his head
down for most of the presentation. Suggest getting more dynamic speakers. Suggest having the
speaker attend toastmasters. Presentation content was too basic for anyone but novice project
managers.

2) Room set up was did not help with conversations. Classroom style limited mingling and
meeting new people.

3) Without stealing the thunder from presenter, solicit input from audience. This is an
experienced audience with much to contriubute to one another.
4 nla
5 I have only suggestion that may be worthwhile. It may be useful for your presenters to attend
some toastmaster sessions so that they can understand the art of public speaking better. It would
be a worthwhile self improvement.
6 SUGGESTED TOPICS SHOULD BE INITIATED BY MEMBERS
7 1. Improve audio - was difficult to hear the speaker

2. presentation slides were dull - not enough detail - take away information - presentation
content too general to be of any use

3. Need better more informative handouts
8 1. Speaker seemed a little wishy/washy - didn't seem to believe strongly what he was
presenting.

2. Consider locations outside of downtown T.O.
9 There was a water shortage. Classroom atmoshphere restricted networking opportunities.
Round table format would be better.
10 Have the presenters evaluated prior to selecting them.
Change the food provider more often to create variety.

Please indicate your ideas for future speakers and/or topics
1 1 would be very much interested if you have sesionsn for the:
Project Risk Management and the Project audit. Thanks.
2 Some focus on the initiation phase - Business case writing and presentation - how to sell your
ideas to your sponsor.
3 1. Risk Management
2. Communication strategies
4 Risk management
Quality planning
Communication plans
Facilitation techniques
5n/a
6 risk management
7 Topics:
- Risk Management
- Project Management and The Green Projects(sustaintability)



8 EXPERIENCE VS THEORETICAL KNOWLEDGE

9 stakeholder analysis - detailed information about identifying stakeholders, engagement
approaches, mapping etc

10 Financial aspect of Project Management.



