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v do we get there?
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A Viethodology
10° Process Model for Recovery
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ent - Faillure Analysis

Classic Mistakes % of Projects

1. Poor estimation and/or scheduling Process
2. Ineffective stakeholder management People
3. Insufficient risk management Process

4. Insufficient planning Process

5. Shortchanged quality assurance Process

6. Weak personnel and/or team issues People
/. Insufficient project sponsorship People

8. Poor requirements determination Process
9. Inattention to politics People

10. Lack of user involvement People

11. Unrealistic expectations People

12. Undermined motivation People

54%
51%
47%
39%
37%
37%
36%
31%
29%
29%
27%
26%

* Prof. Ryan Nelson, Univ. of Virginia (7 yr study, 74 org. & 99 projects)
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4 Oreject is in trouble when variances
are beyond the acceptable tolerances
and less thaniextreme values.
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PIOJECH RECOVERY Zone
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Client’'s
EXpectations

RE‘;A%‘fRY RECOVERY ZONE
Fouled Up Beyond Belief (FUBB)

FoulediUp Beyond Repait (FUBR)
Exit or Terminate

Is your project “just in trouble” or

Is it really a “troubled” project?
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INE Re(*c Spectrum

Bring it under control
Establish Confidence
Coach PM & Team
Stabilize the Project
Transition to PM

Change in Strategy,
Objectives, Goals &
Organization Culture
Program Governance

Change in Business Value
New Focus

New Technology

Different Architecture

A 4

1-4 weeks 2-4 months 6-9 months 9-12 months
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DESeRVItANlireubled Projects
2y IDECISIoN Matrix

Transform

Salvage

Business Value of High
the Project to the Organization
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Propgt RECOVE /. Process
ALV Mleis orlolom ol Recovery

A\ : \Y
Pljase Phase 3

Audit & < Implement " Manage
Plan 7 the Plan Transition

4. Assign 8. Accomplish
5. Achieve 9. Alter

6. Act 10. Align
/. Advance

Recovery
Processes
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ovenRy - The A° Model®

Allgn

Recovery
Process

Achieve
Act
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ACCEPIthe Fact ... It's in trouble!

B)ei\
Paveriology of DegllEl] wWillul

Deacagilof)

S Wil

. . Thinl iy

Filtering Failrlsinie)
Info.

Psychology
of Denial

Org. Suppress
Culture Bad News

Failure to

Acceptance Indicators "

Belief in Objectivity Stakeholder Acknowledgement
Willingness to Listen Active Listening

Open Mindset No Blame Game/ Witch Hunt

Sense of Urgency
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Projger Of-gn ation & Players
| es&&ﬁpectations

Team|Morale & Confidence
Solution & Alternatives (Egos!)
It’'s not about people; It's about the project

U O O O EaEa

Do a Root Cause Analysis

© Dhanu Kothari & Romeo Mitchell Slide 12



REcovery - Root Cause Analysis

N

Project
eMmunicatio

ACKAOIFBUSINESS 0!

BPIejECtalignment

Lack of clear

A

communication
Lack of internal

Project Selling B arr | ers

to

Don't iellow: PV S , Ick of app Lack people
~ . Unclear roles & skills Success

R

\

LLack of follow up

Viethodolooy:

responsibilities

Don’t believe in Project
Management

D S Lack of

9 O‘Zr 0rzy t .
Lack of basic * o7 empowermen
PM Methods & Q;o -

C/&
Processes . & _
Project Project <
Processes Resources
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. Satisiy a OIH" ess need.

Allgnment of Preject Charter

‘get recovery.

[ SC ):‘,Jf% ' and define

Vigeroutorganizational process where required

PDEVEIOpP
Produce an achievable schedule

PIIS exercise communication strategy
Resolve prﬂct SES
Negotiate and update project plan baseline
Reestablish stakeholder confidence in the project

Q
g
Q
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Peject Recovery - The A° Model

ASSIdINRESonSiuilities and Delegate
AUNOHY 01 the, RECO very Pl IS clear &

Explicit — “Getit Unader Control”

ViatCnisidils to ref{'ﬁer ents
NBEYeIntresponsibilities or co-Project Mat.

RESpORSIvIities ane delegated
Commitments are accepted

Col Inect delegation & acceptance through
deliverab

O Connect as#ment responsibility to relevant
Business Process

O Develop a communication matrix (RACI/RAM Chart)
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PlUeNIZNgl 1o Project Recovery

Recovery Steering Committee

Executive
Sponsor

Recovery
Project Mgr.

»”

-=> Recovery Management

<——> Ongoing Project Management

v

. Project .
Project Manager Client
Stakeholders Manager
Project
Team
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iy - The A Model

tting Realistic Targets

fEsceniegence by delivering quick results

Elic tEam Sessiol

LHVENONf CONSENnsus

Stalisn mJJf tones 2-3 weeks apart

Us on'the Critical Path

o A jate deliverables with milestones

a0 Get sigr off@ each deliverable
0 Need Micro-Managing initially with an
O “Inch-stone” Plan to gain confidence

OC
.3.

05

\°2
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Recovery Roadmap

Coaching Establish New
Milestones Project Baseline.

. : Quick Wins
Ay AT [DY AT . .
Do) zighlelilzl] [PIOJECT Commuhication Enhance PM

QUICK Sean Compliance : J\/J}J' of é\hange Governance &
SCA Conduct - Inch-Stone Plan Processes

Dl siandarnds| oterviews! | .\ [ PM Process
llerms or|  Compliance Risk Coach Project Mgr.
Ref. Seall 1 PM Transitio Transi-
' Perdionn onduct Condug_‘;ﬁ Prepare Execute the tion torOngoing

calthy Detalled™y Recovery Recovery ProjectiProject
REVIEWS heck A -*smer* Plan Deliver Quick Wins Mgr. | Mgt.
| Audit : :
A o : @ ]
gompliance. ; 4 : :
Scan | | | Evaluate| ! gecovery Stabilize Project & | [Recovery
o ' o 1 a Cope 3 |
1 | re Best | :Summarize Processes Review &
) ala : . : \—’ I 1 | 1 m |
. |Practices | Findings Objectives; '\ Signoff !
Meet with : Compliance ; £ rgam; ion Implement 5 i
Exec Sponsor Scan 5 i oles& Correctlv_e & 5 i
; ] Responsibilities Preventive ! !
______________ v TN S W omewee Megsures v
Outcomes Recovery Compliance Assessment Detailed Approved Signoff on  Revised
Charter Findings Plan  Assessment Recover uick Wins Baseline
g y
Summary Report Plan & Stable Formal

Processes Transition
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i

0 ConNSIStENt proces

geliSion keyprobkiems ﬁ
OlieMrasseund probilem-
ctidecilsively on goals set
“Moving Forward”
hedule to ensure that it continues to
aﬂpl achievable

Communicate decisions
Own responsibility for the decisions

for decision-making
e resolved
ving approach
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IeEISHer Decision Making

v Business intelligence
v Key Stakeholders Expectations
v'Management Choices

L

telligenceENoEIS Decision Tools

Cash FM&[]YS]S : Cost Benefit Analysis
Causer& Effect @ : Decision Trees
PEST Analysis Force Field Analysis

Porter’'s Five Ferce X Grid Analysis

Risk Analysis Paired Comparison
SWOT Analysis Pareto Analysis
Systems Relationships PMI
Value Analysis Six Thinking Hats

Choice Activity
Choice Tools

Risk Assessment & Risk Tolerance
Conseguence assessment and risk Planning
Execution Planning
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RIGJECRECOVER - The A° Model

ARVENRCE HERIBIECT through
Corrirptislleeiiolnls

A VignEge EXPECations

wl Continually: selifthe proj

0 EXecute, J\/J mroi‘i Contt

O Commuinicate

gl Select communication tools

4 :

] N assessed communication needs
'O During Assessment, Planning & Execution

O\ wCommunication for Success
0O Manage Risks

0O Identify, Evaluate, Strategize, Manage
O Tools recommended; TIMO
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ACeenplisiy Stability for Transitioning

scus on stabilizing the project
JEI.J]"/ cormeorﬂbln‘ into Recovery

© Dhanu Kothari & Romeo Mitchell

Slide 22



Avoleipe
Fhe

Lessons Leanned — Prominent/Recurring Root Cause

[ransfer Lessons Learned ***
Accelerate Experience; Improve Future Execution

m High Note ... Positive Simulation
Brief and Debrief every single time !

Ref: Flawless Execution by James Murphy
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e Vianagement a ange
orrnrlue efiiective “Handshake” through a
ApEnsition” meeting
Develgpra Transition Checklist
Iransition the recovered project to the
Project le
O Action: Orging PM accepts responsibility

0 Recovery PM provides ongoing Coaching
re Communication, Process and Tools
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Vieliegenient oft Change
lnitiate, Intermalize, Implement

Management
of Change

m

Internalize the Change \\

1. Build Trust \
\

\
2. Inspire \

/ Environmenis

/ Coaching Commitment \\
// Cycle | \
/ 4, Promote 3. Grow Project \\
/ Persistence Mgt. Skills N
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OVenRy - The A10 Model

Projecti&oVver! SS organization
Projer*"r POl lanagement
PolicH focedures, Priorities
* anagement Office (EPMO)
ment Methodology
Process for Continuous Quality Improvement
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OVERAVenager - Skills & Competencies

diigrandiDepth off PV Experience

ulatveraneiPecision Making Skills
IFdeptigknewiedge of Best Practices

teindingl Coeach;, Mentor and' Influencer

fejEct Vieanagement Language

Weslk the Talk”

%
: \\
SO G AN
.§BO‘Q“(\666
° %\)6\
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ovenRy - The A° Model®

Allgn

Recovery
Process

Achieve
Act
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EoUmIERRiormation: Info@D21.Ca

From Ratholes to Rainbows -.'

MANAGING RAINBOWS
PROJECT & Ratholes

RECOVERY
Best practices for managing
successful projects

Accept

Assess

Alter AIM with the Adapt

A0 Process
Model

Accomplish Assign

Achieve

Dhanu M Kothari 17/
Romeo Mitchell
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