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By the end of the session, you should be able to 
understand:

ÅWhat is a Change?

ÅWhy is it important for PMs to manage Change?

ÅFactors affecting Change in IT projects

ÅHow to manage Change effectively

ÅKey competencies required to manage Change

ÅWhat do you need to do?
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òNothing endures but change.ó

Heraclitus
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Ã What is a Change?

Ã Why do PMs need to manage Change?

Ã Factors affecting Change in IT Projects

Ã How to manage Change effectively

Ã Key competencies required to manage Change

Ã What do you need to do?
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Wikipedia:
ƁThe process of becoming different

Oxford Dictionary:
ƁThe act or process through which 

something becomes different
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Opposite to Status Quo or Stability
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Top 10 reasons for project 
failures usually include:  

} Poor Change Management

ƁLack of Change control 

} Poor Scope Management

ƁScope Creep
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One of the key roles of the Project Manager is to manage 
change effectively to minimize impact to the project
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The PM Challenge!
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}Requirements and Scope
}Schedule and Cost
}Software Configuration changes 
}Personnel changes
}New or changing methodology or tools
}Business Process changes

Issues & Risks usually result in an action for 
Change 
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}Legislation, Regulatory changes

}Market Competitiveness; Speed to Market

}Re-organization; Mergers & Acquisition

}Business Transformation & Re-engineering

}Globalization

}Outsourcing

}Virtual teams

13
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}Technology advancements

} Innovation and Creativity

}Keep pace with Market Competitiveness

}Speed to Market
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}Change in role or position

}Change in employment status

}Change in personal life and 
relationships

}Change in state of mind 
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òThe rate of change is not going to slow 
down anytime soon. If anything, 
competition in most industries will 
probably speed up even more in the next 
few decades.ó

John P. Kotter - Leading Change
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òPeople don't resist change. They resist 
being changed!ó

Peter Senge
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Requirements and Scope
ƁEstablish Change Control process
¶Change request form, change log, change control 

board
¶Evaluate business benefit of requested change
¶Assess change impact to scope, cost and schedule
¶Obtain sponsor approval to implement the change

Schedule and Cost
ƁBaseline project plan
ƁEstablish financial planning and tracking

Include contingency for unplanned changes

20
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Take proactive steps to be in control:

ƁEstablish clear communications with team and 
stakeholders

¶Understand roles and responsibilities

¶Document minutes, actions and decisions of meetings

ƁEstablish Requirements management process 

¶Document requirements and obtain sign-offs

¶Walkthrough and signoff requirements document 

¶Create Requirements traceability matrix 

ƁEstablish quality assurance of all key deliverables

ƁEstablish risk and issue management process

Avoid Surprises! 

21
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Software configuration changes

ƁSoftware configuration management process

ƁSystem management process

ƁBuild required activities into the project plan 

Deliverables management

ƁVersion control of all documents and 
deliverables
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Personnel Changes

ƁCross training and backup for key roles

ƁDocument roles & responsibilities of project

ƁCreate succession plan for key team members

ƁCreate retention strategy for key personnel

ƁPlan activities for personnel transition

ƁManage as risk or issue

New or changing methodology or tools

ƁPlan activities for project training

23
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Business Process Changes
ƁChange Management process to 

adopt changes
¶Process
¶Organization
¶Culture

ƁCommitted Executive Sponsorship
ƁEngage Change Management 

consultants
ƁProvide training and support
ƁManage continuous improvements 
ƁBuild activities and costs into the plan

24
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Transformation  or  Re-engineering Initiatives 

could be run as a separate project!
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òIf you don't like something, change it; 

If you can't change it, change the way you 
think about it.ó 

Mary Engelbreit
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Anger

Denial

Resistance

Acceptance
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Project Managers are champions of Change!
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ÃHow to manage Change effectively

ÃKey competencies required to manage Change

ÃWhat do you need to do?
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What do hiring managers look for?

}Change Leadership

}Change Agent, Change Advocate

}Ability to deal with Ambiguity

}Adaptability, Flexibility, Resilience

}Communication

} Innovation, Creativity 

}High EQ, AQ, Positive Thinking 
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}Develop your PM skills
ƁChange management techniques
ƁKeep current with business and 

technology trends 
ƁFocus on PM Soft skills
ƁNetwork to share experiences 

}Change your attitude
ƁAccept and embrace change
ƁThink Positive
ƁSee the big picture

} Inspire and lead others
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òAttitude is a little thing that makes a big 
difference.ó

Winston Churchill
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Now that you have completed this session, you 
should be able to understand:

ÅWhat is a Change?

ÅWhy is it important for PMs to manage Change?

ÅFactors affecting Change in IT projects

ÅHow to manage Change effectively

ÅKey competencies to manage Change

ÅWhat do you need to do?
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òA competitive world has two possibilities for 
you: you can lose or, if you want to win, you 
can change.ó

Lester C. Thurow
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THANK YOU
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